It Takes a Community Drug & Alcohol Prevention Coalition
GCeneral Coalition Meeting Agenda

Funding Year 8

Wednesday, January 21¢, 2026 at 9:30am
Iroquois High School Room 129 & Zoom
Call to Order: 09:32am, Adjournment: 10:33am

By the end of this meeting, we hope to:

Reconnect as a coalition, work together to plan and prepare for year 9. Thank you for your
continued confidence and support!

Present: KP (Alli & Joanne), Bette Dehr, Mae Enoch, Bryan Haughton, Zoom: Deanna Messinger,
Haley Glassman, Vanita Jamison.

Topic

1. Hello & Welcome Introductions & Any shares or “asks” for help — Coalition members and
partners introduced themselves, including ITAC leadership, board
members, Prevention Council of Erie County, Western NY Prevention
Resource Center, and Counter Drug Task Force representatives. Haley of
the WNY PRC mentioned a training next week 01/27/9:30am:
Introduction to Evaluation Series - Session 2. Register: HERE.

2. ITAC News Recent actions/successes - Highlights since November's meeting:

e ITAC partnered with Buffalo Ad to produce youth-created public
service announcements focused on vaping prevention. Two draft
PSAs were shared, with four additional videos currently in
development. Feedback emphasized the strength of peer-to-peer
messaging and authenticity, with minor revisions planned to
simplify on-screen text and address background audio. A follow-up
meeting with Buffalo Ad is scheduled to finalize direction before
production continues.

e |TAC also participated in the Greater East Aurora Chamber of
Commerce Holiday Magic event, which resulted in strong
engagement with families and younger children and increased
community visibility compared to the prior year. While teen
participation was limited, engagement was positive. ITAC's next
community event, an ice skating event, is scheduled for February 17
from 3-5 PM in East Aurora, and board members and partners were
asked to assist with promotion.

e Ayouth-designed prevention billboards are currently displayed on
Seneca Street and Olean Road near South Street, with ITAC's third
billboard scheduled for installation in early February. Youth involved
in the campaign reported pride and increased engagement after
seeing their work publicly displayed.

We prevent youth substance use by empowering our community with conversations,
education, and access to support.
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e Finally, ITAC anticipates hiring a new Program Director pending
administrative approvals. The selected candidate, Mackenzie
Felschow, is an Iroquois High School alumna with a Master's in
Public Health and is currently pursuing nursing. Her anticipated start
date is February 2026.

3. Member
Engagement

Collaborative Action Plan & Budget Work - ITAC is currently in Year 8 of
the Drug-Free Communities (DFC) grant and has begun planning for
Year 9, including development of an updated 12-month action plan and
preparation of the continuation grant due in March. Core DFC goals
remain unchanged and continue to focus on increasing community
collaboration and reducing youth substance use. Progress toward these
goals was reviewed using a color-coded system to identify completed,
in-progress, and upcoming activities. Upcoming Clyde Survey data will
be used to assess progress toward substance use reduction targets and
to inform adjustments to messaging and prevention strategies as
needed.

The board also saw a budget overview, with primary expenditures
including personnel, contracts, travel, and supplies. Emphasis was
placed on the strategic use of rollover funds and ensuring expenditures
remain aligned with the approved action plan. Sustainability was
identified as a key priority, with recognition of growing uncertainty in
long-term federal funding. Discussion included the need to diversify
funding sources through fund development planning, exploration of a
potential capital campaign, pursuit of additional grants, and possible
pro bono financial guidance from community partners.

Strategic Planning Committee (Action Plan & Budget)
¢ Wednesday, January 28 at 9:00 AM (Zoom)
Fund Development Committee
e Thursday, January 29 at 10:.00 AM

Board Action Items
e Review Year 8 action plan and budget documents prior to
committee meetings to give feedback
e Assist with promotion of the February 17 ice skating event
o Consider participation in strategic planning and fund
development efforts

4. From the Floor

Open comments or questions from members - Everyone was thanked
for their participation. Next General Coalition meeting is March 18, 2026

We prevent youth substance use by empowering our community with conversations,

education, and access to support.
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at 6:30pm. There being no further business to conduct, the meeting was
adjourned at 10:33am.

General Coalition 2025/2026 Dates - (3rd Wednesday of every other month, alternating am/pm)

e March 18,2026 - 6:30pm (Annual Meeting)
e May 20, 2026 — 9:30am

Save-the-dates!

e 01/28/26, 9am: Strategic Planning Committee - Action Plan & Budget (Zoom)
e 01/29/26,10am: Fund Development Committee (Zoom)
e 02/17/26,3-5pm: ITAC Ice Skating Extravaganza at EA Classic Rink

We prevent youth substance use by empowering our community with conversations,
education, and access to support.



