
 
 It Takes A Community Drug & Alcohol Prevention Coalition 

General Coalition Meeting Agenda 
 

 
 
Tuesday, March 18th, 2025 at 6pm 
Iroquois High School Room 129 
 
 

By the end of this meeting, we hope to have: 
✔​ Connected and supported one another 
✔​ Created a space for ALL voices to be heard 
✔​ Build excitement for ITAC year 8! 

 
ITAC - Zoom ​
https://us06web.zoom.us/j/86035370766?pwd=PvwuNDx4aaQcLMeFe4aPAhPOQ08Jeo.1 
Meeting ID: 860 3537 0766​
Passcode: 891241 
 

 
Topic Actions/Decisions to Be Made Who 

Hello & Welcome 
✔​ Introductions 
✔​ Any shares or “asks” for help 

Meeting Chair & General 
Coalition 

1.​ ITAC 12-Year 8 Grant for 
09/30/25 – 09/25/26 
✔​ Budget 
✔​ Action Plan 

Review & Vote Meeting Chair, Key Personnel & 
Coalition Members 

2.​ Financial Report Vote Meeting Chair & Coalition 
Members 

3.​ Board of Directors 
Member Positions  

✔​ Review Job Descriptions 
✔​ Nominations  

Meeting Chair & Coalition 
Members 

4.​ From the Floor Questions, concerns, thoughts General Coalition Members 
 
 
Thank you for your confidence and support! 
 
The next General Coalition Meeting is on Tuesday, May 20th, at 9am. 
  
  
 

Our mission is to increase awareness of and reduce youth substance use within the community and enhance 
communication between parents, youth, educators and residents, while utilizing data to drive prevention efforts, 

promote education, and provide access to resources. 

 

https://us06web.zoom.us/j/86035370766?pwd=PvwuNDx4aaQcLMeFe4aPAhPOQ08Jeo.1

