It Takes A Community Drug & Alcohol Prevention Coalition
General Coalition Meeting Agenda

Wednesday, September 17, 2025 at 9:30am
Iroquois High School Room 129

By the end of this meeting, we hope to:

Reconnect as a coalition, share our updated mission and vision, and build excitement for the year
ahead by fostering alignment, collaboration, and strategic networking as we enter year 8. Thank
you for your continued confidence and support!

Join Zoom Meeting:

https://JusO6web.zoom.us/j/85292478588? pwd=D3xhpd7ESRsAKM45AXRUfMCOsVKOtc.]

Meeting ID: 852 9247 8588
Passcode: 292148

Time Topic Action Items

(09:30 AM — 09:40 AM) 1. Hello & Welcome Introductions & Any shares or

' ' “asks” for help
(09:40 AM - 09:45 AM) 2. Celebrating Wins Highlights from last year
(09:45 AM - 09:55 AM) 3. Brand Elevation ITAC Vision/Mission Statement
(09:55 AM —10:05 AM) 4. Review of Priorities & Goals s3] focus areas & Q&A
(10:05 AM — 1015 AM) 5. Member Engagement Committees, projects &

' ' volunteer sign-ups
(10:15 AM —10:25 AM) 6. Events & Training Key campaigns & short

' ' prevention learning piece
(10:25 AM - 10:30 AM) 7. Wrap-Up & Next Steps Recap action items &

upcoming dates

General Coalition 2025/2026 Dates -
(3rd Wednesday of every other month, alternating am/pm)

- September 17,2025 - 9:30am

- November 19, 2025 — 6:30pm

- January 21, 2026 — 9:30am

- March 18, 2026 - 6:30pm (Annual Meeting)
- May 20, 2026 - 9:30am

We prevent youth substance use by empowering our community with conversations,
education, and access to support.


https://us06web.zoom.us/j/85292478588?pwd=D3xhpd7ESRsAKm45AXRUfmC0sVkOtc.1

