It Takes a Community Drug & Alcohol Prevention Coalition
General Coalition Meeting Agenda

Funding Year 8

Wednesday, November 19t 2025 at 6:30pm
Iroquois High School Room 129

By the end of this meeting, we hope to:
Reconnect as a coalition, share recent highlights, learn about youth-accessible risks, and guide
prevention priorities. Thank you for your continued confidence and support!

Join Zoom Meeting:
https://usO6web.zoom.us/j/84145905953?pwd=QYWxScznGN5Et2976WnNEf58hF7Waoi.l
Meeting ID: 841 4590 5953

Passcode: 781086

Time Topic Action Items
6:30 — 6:40 1. Hello & Welcome Introductions and any “asks” for support
6:40 — 6:45 2. Celebrating Wins Recent actions & successes
6:45-6:50 3. Member Committees, projects or volunteer
Engagement opportunities
6:50-7:25 4. Education & Input  Special Guest: Deputy Dan Wood of ECSO
7:25 5. From the Floor Open comments or questions from members

General Coalition 2025/2026 Dates - (3rd Wednesday of every other month, alternating am/pm)
o Septemberi?t2025—9:30am

¢ November 19, 2025 - 6:30pm

e January 21,2026 - 9:30am

e March 18,2026 - 6:30pm (Annual Meeting)

e May 20, 2026 - 9:30am

Save-the-dates!

e 11/22/25,10-12pm: ROC Good for the Neighborhood
e 12/20/25:12-4pm: East Aurora Chamber of Commmerce, Holiday Magic in the Village
e 02/17/26,3-5pm: ITAC Ice Skating Extravaganza at EA Classic Rink

We prevent youth substance use by empowering our community with conversations,
education, and access to support.



