It Takes A Community Drug & Alcohol Prevention Coalition
General Coalition Meeting Summary

Wednesday, November 19t 2025 at 6:30pm
Iroquois High School Room 129
Call to Order: 6:33am, Adjournment: 07:41pm

By the end of this meeting, we hope to:
Reconnect as a coalition, share recent highlights, learn about youth-accessible risks, and guide
prevention priorities.

Present: KP (Alli & Joanne), Bette Dehr, Aaron Kawado, Deputy Dan Wood, Haley Glassman, Cathy Berger,
Dawn Stover Zoom: Deanna Messinger, Angie Wojcik.

Topic

Hello & Welcome: Introductions & Any shares or “asks” for help — all guests introduced
themselves, Alli welcomed/introduced ITAC's new Board of Directors members: Aaron &
Deanna. No specific asks from coalition members.

Celebrating Wins: Highlights since September's meeting:

ITAC sponsored motivational speaker Brad Hurtig for the Iroquois Intermediate/Middle School,
and the presentation was well received by both students and staff. Truck or Treat was also a
success, with participation from five local fire districts and strong community attendance.

We discussed Red Ribbon Week involvement across schools and towns that issued
proclamations, as well as ideas to increase participation next year, what worked well and what
could be improved. Power in numbers — try speaking at town board meetings.

The coalition also heard an update about ITAC's active Youth Coalition, who are working to
raise funds to attend the CADCA Forum in February. Fundraising ideas included selling candy
bars and a “slime the teacher” initiative.

Member Engagement: ITAC is currently recruiting for open Board positions; interested
individuals may contact the coalition or visit the website for more information. On 11/25, ITAC
will host a Trauma-Informed Care seminar for community members and professionals, with
registration available online. Additional upcoming events include ROC Good for the
Neighborhood on 11/22, the EA Chamber of Commerce Holiday Magic in the Village on 12/20,
and the 6th Annual Ice Skating Extravaganza on 02/17. Volunteers are welcome for all events.
Information on our social media pages & website.

Education & Input: Deputy Daniel Wood of the ECSO presented to the Coalition on fake IDs,
including how they have evolved, how youth obtain them, and key indicators of validity. He
reported increases in underage marijuana use—linked to NYS legalization despite the 21+ age
requirement—as well as rises in vaping and alcohol use. Fentanyl-related deaths have also
increased, with approximately 76 reported this year in Erie County. He noted that EIma,
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Marilla, and Wales are effectively utilizing prescription drug drop boxes, ranking third in the
county behind ECMC (#1) and Grand Island (#2). Proper disposal of medications helps keep
them out of the hands of youth.

Deputy Wood also reviewed the heightened potency of THC products and the growing
availability of THC-laced snacks mimicking popular brands, such as “Stoner Patch Kids,”
“Reefers,” and “Pot Tarts,” several of which were recently confiscated from youth in the area.
He additionally highlighted “wellness” products sold in gas stations that act as potentiator
drugs, enhancing the effects of other substances. Deputy Wood expressed interest in
conducting compliance checks in the community, and Coalition members offered initial
suggestions. Community members are encouraged to contact ITAC with any additional
locations to consider.

5. Wrap-Up & Next Steps: Everyone was thanked for their participation. Next meeting is January
21, 2025 at 9:30am. There being no further business to conduct, the meeting was adjourned
at 7.41pm.

General Coalition 2025/2026 Dates - (3rd Wednesday of every other month, alternating am/pm)
—Septermber 7 2025—9:30am

- January 21, 2026 - 9:30am

- March 18, 2026 - 6:30pm (Annual Meeting)

- May 20, 2026 - 9:30am

Save-the-dates!

e 11/22/25,10-12pm: ROC Good for the Neighborhood

e 12/20/25:12-4pm: East Aurora Chamber of Commerce, Holiday Magic in the Village
e 02/17/26,3-5pm: ITAC Ice Skating Extravaganza at EA Classic Rink

We prevent youth substance use by empowering our community with conversations,
education, and access to support.



