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ITAC Year 7

2024/2025 in Review

including: BOD, GC, YC, school admin,
community & PTO/HSPA/MSPA meetings
& capacity building efforts/100 Cups of
Coffee.

Bylaw Revisions
EA Bee Article: Mentioned ITAC’s
Freezone in article about EA Music

September 2024 October 2024 November 2024
(end of yr 6)
e Red Ribbon Week (all ICS & EA e Sign to Quit Billboard 1
Moved to Rm 218 in ICS HS schools, Immaculate) e MSPA/ITAC co-mtg collaboration
Snacks for Teachers/Admin/Staff & e Motivational, RRW & ITAC Branded | ® 100 Cups of Coffee Campaign
Introduction Bags Social Media Posts e EACC Network Breakfast
e ITAC Bluey Mascot Race/MS e Town of Marilla Red Ribbon e New Member Brochure
Connectivity Proclamation e New Member Recruitment One Pager
e ICS MS Mixer Dance e ICS HS Red Ribbon Wear Red - Red | ® ITAC Chatter GC Newsletter
e ICS HS Club Week Stanley Contest e Applied to Jr. League of Buffalo Grant
e New MS Youth Coach e ICS MS Red Ribbon Trivia/Themed | ® ROC Good for the Neighborhood
e New Project Coordinator Dress up Contests e ITAC Branded Social Media Posts
e PSS Under 21 Liquor Store Sticker e ICS MS t-shirt rollout & mental health (Motivational Mondays, ITAC data
Rollout survey infographics on Tuesdays, Wellness
Motivational Social Media Posts e Truck or Treat local fire departments Tips on Wednesdays, Throwback
EA Advertiser News Article: EA Co- | ® Trunk or Treat EMW B&GC Thursdays, and "Tag a Friend"
Op Round up Event e [CS Homecoming Activity Fridays)
e EC Legislator Grant - Buddy Benches | ® EA Bee Article: ITAC looking for
NOTE: Not listed are the monthly & Celebrating Families Program committee/board members
meetings hosted/attended by Key Personnel NCA Products submitted e EA Advertiser Article: ITAC looking

for committee/board members

ITAC’s mission is to increase awareness of and reduce youth substance use within the community and enhance communication
between parents, youth, educators and residents, while utilizing data to drive prevention efforts, promote education, and provide
access to resources.
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Fest. “Local Real Estate Agent
looking to revive Music Festival”
EA Bee: Spindle Items mentioned
ITAC’s Truck or Treat event.

December 2024 January 2025 February 2025
e Holiday Magic in the Village e Happy New Year/Thank you cards o CADCA
e CommUnity Chatter Newsletter e HS Faculty Meeting Presentation e [TAC Advocate on Capitol Hill
e New Year New You Billboard 2 e Social Host Billboard 3 e NCA Graduation
e S3 Presentation & BINGO Elma e CADCA Leadership Forum e [ce Skating Extravaganza
Seniors e CommUnity Chatter Newsletter e Donated Canned Good Distribution
Policy Drafts e MS Connectivity Day Youth Coalition | € MSPA/ITAC Fundraiser
Key Personnel Job Descriptions Presentation e CommUnity Chatter Newsletter
Updated e Action Plan/Budget Work for Yr 8 e Donation towards joint ITAC/MS
e All These Wonders - ITAC Brand e Community Survey Results ecolor Printer
Refresh Contract e Safe Use Survey Results e Sponsorship Speaker for MS Fall
e C(Catalyst Alcohol Focus Groups e Substance Use Disorder Treatment Connectivity Day

Contract

2 New Board Members

ITAC Branded Social Media Posts
(Fact and Myth Mondays, Take-Away
Tuesdays, Wellness Wednesdays
(featuring quotes from recovering
celebrities), continuing Throwback

Month Social Media Posts

East Aurora Advertiser: Letter to the
Editor: The Chamber Thanks
Everyone for Holiday Event

East Aurora Bee Article: Don’t miss
ITAC’s new awareness billboard
East Aurora Advertiser: Column:
Billboard Designed by Youth

Action Plan/Budget Work for Yr 8
S3 PSAs Complete
American Heart Month Social Media
Posts

e [CS Board of Education February 12,
2025 Mtg. Recognition for Buddy
Bench project

ITAC’s mission is to increase awareness of and reduce youth substance use within the community and enhance communication
between parents, youth, educators and residents, while utilizing data to drive prevention efforts, promote education, and provide
access to resources.
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Thursdays, and Friendly Fridays to

e FEast Aurora Advertiser: Law

e FEast Aurora Advertiser:

highlight local orgs) Enforcement Appreciation AD Congratulatory ad for EA HS Drama
® FEast Aurora Advertiser: Photos from e East Aurora Advertiser: MS Musical Club
S3 presentation & BINGO at Elma Support Ad e East Aurora Bee Article: ITAC to host
Senior Center Skating Extravaganza on Feb. 19
e FEast Aurora Advertiser: It Takes a
Community Skates Together, photo
page
March 2025 April 2025 May 2025
(completed & upcoming) (looking ahead) (looking ahead)

ITAC Senior Scholarship
CommUnity Chatter Newsletter
Donation to Support Max Williams
(youth in community)

ITAC Year 8 Grant Submission

PSA Work

All These Wonders ICS Class visit
Starting a Community Resource Guide
with UAD messaging & local Family
activities

Billboard 4 - due by 03/31

Digital Citizenship & Poison Control
Awareness Social Media Posts

e KED Summit
e CommUnity Chatter Newsletter
e ROC Good for the Neighborhood

ICS Bus Driver Appreciation
Scholarship Applicant Reviews
Begin Preparations for Fall Activities
as outlined in Action Plan

e CommUnity Chatter Newsletter

ITAC’s mission is to increase awareness of and reduce youth substance use within the community and enhance communication
between parents, youth, educators and residents, while utilizing data to drive prevention efforts, promote education, and provide
access to resources.
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June 2025 July 2025 August 2025

(looking ahead) (looking ahead) (looking ahead)

e Senior Awards e Mid Year Training e Elma Concert Series Event

e Senior Sunset e CommUnity Chatter Newsletter e (alendar Preparation

e Prom/Graduation e New School Year Preparation

e FreeZone Music Festival e Red Ribbon Week Preparation
e CommUnity Chatter Newsletter e CommUnity Chatter Newsletter
® [CS MS Spring Fling

ITAC’s mission is to increase awareness of and reduce youth substance use within the community and enhance communication
between parents, youth, educators and residents, while utilizing data to drive prevention efforts, promote education, and provide
access to resources.



