ITAC Year 8
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2025/2026 in Review

September 2025

(end of yr 7) .

e District calendar sorting

e Recovery themed Social Media
posts

e |ITAC Chatter Newsletter

e |ICS MS Welcome Back Dance

e Iroquois HS Club Week Table

e |CS HS Varsity Tailgate Event

e MS Connectivity Day speaker °
Brad Hurtig

e EA Advertiser Article:
Considering Participating in
ITAC Survey
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NOTE: Not listed are the monthly
meetings hosted/attended by Key Personnel
including: BOD, GC, YC, school admin,
community & PTO/HSPA/MSPA meetings
& capacity building efforts/100 Cups of
Coftee.
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October 2025

Red Ribbon Week (ICS MS, HS,
EP, WP & EAMS, HS &
Immaculate)

Truck or Treat 5 local fire depts.
TOT Candy Donation EMW B&GC
Motivational, RRW & Substance
Use & Misuse month social media
ICS Cafe Focus group
recruitment

Town of Elma, Marilla, Village of
EA Red Ribbon Proclamation
WNY PRC Connection Event
Youth Concessions Fundraiser
ITAC Chatter Newsletter
Added two new Board
members

East Aurora Advertiser, 10.02.25:
EAHS Homecoming Ad, 10.16.25:
ICHS Homecoming Ad.

East Aurora Advertiser, 10.30.25:
Truck or Treat photos.

East Aurora Advertiser, 10.30.25:
(Quarter page ad in Fall Home &
Garden insert)

November 2025

Mental Health Billboard 1

Social Media: Movember, Mental
Health, Great American
Smokeout

ITAC Chatter GC Newsletter
General Coalition presentation by
ECSO Dan Wood: Gas Station
drugs/compliance checks & I1Ds
ROC Good for the Neighborhood
Trauma Informed Care
Presentation (Horizons, FSC)

EA Bee, 11.06.25: ITAC growing,
hiring part-time program director
East Aurora Advertiser, 11.13.25:
ITAC is Hiring a Part-Time
Program Director

EA Aurora Advertiser, 11.20.25:
ITAC Presents Seminar on
Trauma Informed Care

EA Bee, 11.20.25: Iroquois to hold

free seminar on trauma-informed

care.

We prevent youth substance use by empowering our community with conversations, education, and access to support.




ITAC Year 8

XY

2025/2026 in Review

December 2025

GEACC Holiday Magic in the
Village table

CommuUnity Chatter Newsletter
One Decision Away from a
Different Life Billboard 2
Advertised Program Director Job
Renewed Catalyst Contract

First Fund Development
Committee Mtg

ITAC Branded Social Media Posts
on mental health, trauma
informed care

Environmental Change
Strategies Training

Filmed PSA with Buffalo Ad
CLYDE Survey administered
8,10,12 grades

EA Advertiser: 12/31 Letter to the
Editor: The Chamber Appreciates
the Support from the Community
(ITAC mentioned specifically)

January 2026

Annual Appeal Billboard 3
Interviewed/Hired Program
Director

Substance Use Disorder
Treatment Month Social Media
Posts

CommuUnity Chatter Newsletter
Action Plan/Budget Work for Yr 9
WNYPRC Intro to Evaluation
Training

Academic Snacks w/motivational
messages given to ICS MS & HS
Academic Labs

East Aurora Advertiser, 01.08.26:
Ad for Law Enforcement
Appreciation Day

East Aurora Bee, 01.12.26: ITAC
hosting sixth annual Ice Skating
Extravaganza next month

East Aurora Advertiser, 01.29.26:

Ad for Iroquois Drama Club show

February 2026

CADCA
ITAC Advocate on Capitol Hill
Ice Skating Extravaganza

American Heart Month, Black
History Month, Prevention Social
Media Posts

ITAC Youth PSAs live on social
media

Program Director start

Donated Canned Good

Distribution to pantry boxes
CommuUnity Chatter Newsletter
Action Plan/Budget Work for Yr 9
East Aurora Advertiser, 02.01.26:
Winter Fest Guide, ITAC Ice
Skating Extravaganza
Advisement

East Aurora Advertiser, 02.05.26:
Advertisement to promote
Iroquois Middle School Drama
Club production of Frozen

East Aurora Advertiser, 02.26.26:
Gallery page, ITAC Ice Skating
Extravaganza pictures

We prevent youth substance use by empowering our community with conversations, education, and access to support.
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East Aurora Advertiser, 02.26.26:
ITAC Youth Ambassadors Film
PSA

March 2026

ITAC Senior Scholarship Roll Out
CommuUnity Chatter Newsletter
ITAC Year 9 Grant Submission
Billboard 4 - due by April 3

Self Harm, Women's History and
Poison Control Awareness.
National Drug & Alcohol Facts
Week Social Media Posts

April 2025

KED Summit
CommuUnity Chatter Newsletter

o+ ROC Good-forthe Neighberhood

FOCUS Community Impact
Conference
Alcohol Awareness Social Media

Campaign

Logo progress/Round 2

May 2025

Scholarship Applicant Reviews
Begin Preparations for Fall
Activities as outlined in Action
Plan

CommuUnity Chatter Newsletter
Mental Health Awareness Social
Media Campaign

Senior Awards/ITAC Scholarship
Senior Sunset (pedal karts/fatal
vision goggles)

FreeZone Music Festival
CommUnity Chatter Newsletter
ICS MS Spring Fling Donation
Rebranding Complete

PSA Work

Mid-Year Training (Alli)
CommuUnity Chatter Newsletter
Motivational quotes & staying
drug/alcohol free for summer
social media campaign
Continued PSA work

Buddy Bench installation Wales

e Buddy Benches arrived
e ITAC Annual Meeting e CHARS500 Progress e East Aurora Bee, 05.29.25: Heart of
e FEast Aurora Bee Community Music Festival (ITAC mentioned).
Directory
June 2025 July 2025 August 2025

Elma Concert Series Event
Elma Night Out Event

Calendar Sorting & Preparation
New School Year Preparation
Red Ribbon Week Preparation
CommuUnity Chatter Newsletter
Progress Reports

Sustainability Plan

We prevent youth substance use by empowering our community with conversations, education, and access to support.
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Motivational quotes social media
campaign

East Aurora Advertiser,
06.05.25: FREEzone Youth
Music Fest Brings Substance-
Free Fun to East Aurora.

East Aurora Bee, 06.05.25:
Heart of Music Festival Taking
Place this Weekend. (ITAC
mention)

East Aurora Bee, 06.05.25:
ITAC's FREEzone returning for
inaugural Heart of Music

Festival.

East Aurora Advertiser, 08/14/25:
photo from Pizza, Prevention &
Presley! Event.

ICS Freshman Orientation event

We prevent youth substance use by empowering our community with conversations, education, and access to support.




