ITAC Coalition Meeting l\]]msuomuum,

Agenda — DFC #SP 080803-1

Tag

Monday, June 13%, 2022, at 9:00am Felullw
Iroquois Central School, Room 32 S
Welcome

1. Welcome

2. Accept 5/18/2022 Meeting Minutes

3. Budget — DFC — John/Holland — Dawn

4. Slice Committee Updates:

5.

a. Billboard Committee

b. By-Laws Committee — discussion and vote

¢. Environmental Scans Committee

d. Town Hall Committee — pls join the committee to help plan this event!
- Monday Aug. 22nd at Elma Village Green
- Golf theme — Data Walk with 18 holes
- School supply backpacks, Pink Cow Ice-cream (approve budget)
- Event sponsorships

Program Update — Alli and Sarah

New Business:

6. Last call for Nominations for open Steering Committee positions - VOTE
7. Proposed Meeting Dates for 2022-2023 - VOTE
8. Boys & Girls Club — summer program
a. We need ideas and volunteers!
9. Reality Check Program
10. Promotional Supplies & Products — Vistaprint, giveaways etc
11. Red Ribbon Week — Celebrate Life, Live Drug Free
12. Mid-Year CADCA Conference 7/17-7/21
a. Alli Pelletreau is attending
13. Take it to the Box — Grant collaboration with Amherst Task Force and WRARC
14. Youth Coalition, Focus Groups, Youth Coach — Plan for fall
Other Business: Open the floor to coalition for discussion.
Parking Lot
1. TIPS training — status of Aurora Country Store — prior conversation to cover 2-4 employees
2. Bee Sector Spotlight — we will create a form for future sectors to highlight
3. Welcome packet for New Members
4. WNY PRC Regional Youth Leadership Summit — Date 8/3/2022
5. Postcard to Youth over summer to follow up from Youth Summit
6. Fundraising:

a. Chicken BBQ with Two Smokin’ Guys at Summer Concert Series
b. Wednesday, August 10%, Terry Buchwald, more info to come



