ITAC Coalition Meeting ﬁk‘“““’ﬂﬂlr;»
DFC #SP 080803-1 &/
Date: 3.14.2023 R
Call to Order Time: 5:35pm

Adjourn Time: 6:46pm

Type of Meeting: General Coalition

1. Youth (person <= 18 years of age) 7. Law Enforcement Agencies

2. Parent 8. Religious or Fraternal Organizations

3. Business Community 9. Civic and Volunteer Groups

4. Media 10. Healthcare Professionals (SA)

5. Schools 11. State, Local, or Tribal Government Agencies (SA)

6. Youth-Serving Organizations 12. Other Organizations involved in reducing (SA)
13. ITAC Key Personnel

Attendees: John Bennett (5), Alli Pelletreau (13), Sarah Sterlace (13), Suzanne Canfield (10), Joanne Goellner (2),
Bette Dehr (13), Kate Pierson (9/12), Bill Pierson (9/12), Alexis Langheier (5), Maura Stack (12), Caitlin Ernst (6),
Dan Wood (11)

Zoom: Mark Sterlace (8), Caitlin Violanti (10/12), Victoria Payne (11), Lamont Pugh (12)

Welcome

1. Introductions & Share Space (Tell us what your organization/business is doing!) (5mins)
a. Alli Pelletreau — AOR
b. Sarah Sterlace — Program Director
c. Kate Pierson — Nurse, retired out of mental health field.
d. Bill Pierson — In the Recovery field
e. John Bennett- Youth Coach, Middle School Social Worker
f. Bette Dehr —Retired Counselor
g. Joanne Goellner — Parent and on the steering committee
h. Maura Stack — PRC
Suzanne Canfield — ECDH Cancer Screening
Alexis Langheier — High School Assistant Principal
k. Mark Sterlace — Pastor and President of ITAC
[.  Lamont Pugh — Prevention Council of Erie County
m. Caitlin Violanti — mental health counseling/substance use counseling.
n. Victoria Payne — NY Counter-Drug Task Force
2. CADCA Conference — Youth Presentation (5mins)
a. The youth couldn’t make the meeting, but John Bennett gave a brief overview.
b. Can the kids present to the BOE about their experience?
3. Grant Writing Committee update — short action plan discussion (10mins)
a. Submitted the SAMHSA STOP Grant — March 3™ — 4 years, $60,000 each year.
b. Working on the 6-10-year continuation grant — Due April 11, 2023
i. Alli shared a PowerPoint on what we must address for the grant.
4. Logic Model Overview — Nicotine (20mins)
a. Maura Stack talked to the group about how to write a Logic Model (PowerPoint)
b. Showed examples of our current Marijuana and Alcohol Logic Models
i. We need to write a Nicotine Logic Model
1. Being careful of our language — using nicotine not vaping (verbiage)
2. Reaching out to American Lung Association to back up the Nicotine data.
3. Get data from the schools — Alexis will help us with that.
ii. Why did you choose vaping over cigarettes?
1. Accessibility, cool, fashion

[ —



The “Business End” (10mins)

5.

10.

Accept 2.13.23 Coalition Meeting Minutes
a. First Motion: Joanne Goellner
b. Second Motion: John Bennett
c. Allin Favor: Unanimous
Budget — DFC Grant and Holland Account
a. DFC:$81,646.53
i. Spent $43,353.47
ii. Rollover: roughly $90,000
b. Holland: $12,825.03
Slice Committee Updates (written reports attached to email)
Program Update — Alli and Sarah (written report attached to email)
Steering Committee nominations
a. Looking for people to join our Steering Committee
Vape Sensors and Alco-Blows
a. The school has asked us to help with purchasing sensors, but our grant doesn’t cover Vape Sensors
specifically.
b. Looking into other avenues
c. Alco-Blows — we put that in our STOP grant and we should be able to buy them regardless.

Other Upcoming Activities

11.
12.
13.
14.
15.

CADCA Youth Summit collaboration with Alden SAC — March 24th -25th

KED Youth Summit — April 14th

MS Spring Fling Dance — June 2nd

Health & Wellness Fair/Town Hall/Holiday Health/RRW — possibly October?

Summer Fundraiser — Chicken BBQ and School Supplies during Concert Series — possibly July?

Other Business: Open the Floor to Committee for Discussion

Tobacco compliance checks

Next Coalition Meeting is Wednesday, April 19th, 9am in Board Room 3



