
WELCOME!
ITAC GENERAL COALITION

WEDNESDAY DECEMBER 15TH

9AM AT GRACE IN COMMUNITY CHURCH



AGENDA

• ACCEPT 10/18/2021 MEETING MINUTES

• BUDGET – DFC – JOHN/HOLLAND – DENNY

• FUTURE LEADERSHIP OF ITAC – LAST MINUTE NOMINATIONS?

• ELECTION OF NOMINEES TO STEERING COMMITTEE:

• MARK STERLACE, JOANNE GOELLNER, DEPUTY DAN WOOD, DAWN STOVER, STU WOODSIDE

• PRESENTATION: ITAC CAROLCADE CLIP HTTPS://YOUTU.BE/8WFPCMUAHSM

• PROGRAM UPDATE – ALLI, SARAH & BETTE

https://youtu.be/8wfPCMuAHsM


PROGRAM UPDATE
ALL EVENTS FROM OCTOBER 18TH UNTIL PRESENT



RED RIBBON WEEK ACTIVITIES (10/23-10/31)

• CONTESTS FOR STAFF AND STUDENTS AT ICSD AND IMMACULATE 

CONCEPTION SCHOOL (EA) TO PROMOTE RED RIBBON WEEK

• 5 SUBMISSIONS FROM IMMACULATE, 4 FROM WALES PRIMARY, 1 FROM 

ELMA PRIMARY, 4 FROM THE MIDDLE SCHOOL, 12 FROM EMPLOYEES OF 

IROQUOIS

• ELMA, MARILLA AND WALES MADE PROCLAMATIONS, AS WELL AS 

IROQUOIS CENTRAL SCHOOL DISTRICT

• ROUGHLY 1,000 RED RIBBONS & INFORMATION CARDS WERE 

DISTRIBUTED TO THE COMMUNITY, SCHOOLS AND VARIOUS EVENTS

• “BE DRUG FREE” LAWN SIGNS WERE DISPLAYED OUTSIDE THE ICSD 

AND ICS, EMW FIRE STATIONS, EMW BOY & GIRLS CLUB, AND EMW 

TOWN HALLS WERE LIT UP WITH RED LIGHTS AS WELL.







DRUG TAKE BACK DAY (10/23)

• DEA, ERIE COUNTY SHERIFFS AND NATIONAL 

GUARD COLLECTED 25LBS OF 

PHARMACEUTICALS FROM THE COMMUNITY

• BETTE DEHR AND THE ERIE COUNTY SHERIFFS 

EXPLORERS POST 505 WERE ON HAND TO 

DISTRIBUTE RED RIBBONS



TRUNK OR TREAT AT B&GCLUB 10/23/21

• OVER 650 CHILDREN ATTENDED WITH THEIR FAMILIES: A TOTAL OF 1500 ATTENDEES

• BETTE DEHR & MARK STERLACE DECORATED A TRUNK AND HANDED OUT ITAC ITEMS, CANDY & 

RED RIBBONS

• ITAC SPONSORED CHILD SAFE ID’S AT THE EVENT (WE PURCHASED CARDS AND INK, OUR 

LOGO WAS PRINTED ON THE BACK OF THE CARDS) THIS ACTIVITY WAS RUN BY ERIE COUNTY 

SHERIFFS AND EXPLORERS POST 505

• 79 ID’S WERE MADE AND PRINTED, WITH A LINE ‘OUT THE DOOR’ AND DIDN’T HAVE TIME FOR 

EVERYONE





TRUCK OR TREAT 10/30

• ITAC CO-SPONSORED TRUCK OR TREAT WITH THE EMW FIRE DEPARTMENTS: SPRINGBROOK, 

ELMA, WALES, BLOSSOM, JAMISON RD. AND MARILLA

• YOUTH FROM LEAD CLUB AT ICSD ATTENDED EACH LOCATION TO HELP DISTRIBUTE ITAC INFO 

AND MERCHANDISE, AS WELL AS CANDY OF COURSE!

• PARTICIPANTS AT EACH OF THE FIRE STATIONS:

• ELMA – 300; JAMISON – 130; BLOSSOM – 100 KIDS; 40-50 CARS WITH 2 KIDS PER CARD

• SPRINGBROOK – 140-150; MARILLA – 100; WALES – 100-YOUTH-250 ATTENDANCE

• SPENT ROUGHLY $700 ON CANDY FOR ALL HALLOWEEN EVENTS







ITAC STAFF ATTENDED MEETINGS WITH:

• 11/2 ELMA SUPERVISOR WAYNE CLARK 

• RE: ELMA’S DECISION TO OPT OUT OF CANNABIS RETAIL AND CONSUMPTION SITES

• OUR CONVERSATION WITH WAYNE SPARKED THE SENIOR CENTER’S GAME DAY INITIATIVE DEC. 1ST 

• 11/8, 11/29/ 12/7, & 12/13 PREVENTION RESOURCE COUNCIL (PRC)

• RE: COLLABORATIVE COMMUNITY COALITION (CCC), C4 WORKGROUP (COLLABORATIVE COMMUNITY COALITION PLUS 

CANNABIS) AND A 1:1 MEETING TO REVIEW ACTION PLAN

• 11/8 SALLY YAGERIC (PREVENTION COUNCIL)

• RE: SHARING OF IDEA AND RESOURCES – SPARKED THE BEE ARTICLE “SECTOR SPOTLIGHT” SERIES

• 10/27, 11/10 & 12/9 EAST AURORA CHAMBER OF COMMERCE

• RE: NETWORKING MEETINGS FOR CAPACITY BUILDING



TRAININGS ATTENDED

• WE PLAN ON SHARING ANY TRAININGS AND WEBINARS WITH COALITION WHEN RECEIVED TO 

ENCOURAGE ALL TO CONSIDER

• PRC 10/13 & 10/20 – ADDRESSING CANNABIS/MARIJUANA AVAILABILITY IN NY THROUGH LOCAL 

REGULATION

• CADCA 10/28 – HEALTHY CATTARAUGUS COUNTY: DELTA 8, MARIJUANA AND SOCIAL MEDIA 

TRENDS

• OASAS – 12/14 PREVENTION STRATEGIES FOR UNDERAGE USE OF CANNABIS

• NARCAN TRAINING AVAILABLE FROM ECDOH – AVAILABLE NEXT 3 MONTHS; SEE FB POST AND 

HANDOUT



• THANK YOU EMW BOYS AND GIRLS CLUB FOR HOSTING AND TRACEY AND ERIC FOR ASSISTING 

WITH SET UP AND TAKE DOWN

• THANK YOU TO OUR VOLUNTEERS – MARK STERLACE & RACHAEL KOHLBACHER FROM GRACE IN 

COMMUNITY CHURCH, ERIE COUNTY SHERIFF DEPUTY DAN WOOD, 1SG US ARMY NATIONAL 

GUARD SERGEANT LAMONT PUGH, SUZANNE & LISA FROM ERIE COUNTY DEPT OF HEALTH CANCER 

SCREENING, MARY & JULIE AND THEIR YOUTH VOLUNTEERS FROM THE HIGH SCHOOL, THE GREAT 

RENEA LAUCK COVERED THE EVENT THRU HER WONDERFUL PHOTOS (IN THE ELMA REVIEW AND OUR 

FACEBOOK PAGE)

• THANK YOU TO OUR SUPPORTERS AND SPONSORS WHO DONATED ITEMS – BANK OF HOLLAND, 

STRAIGHTLINE GENERAL CONTRACTORS, TOPS (FRENCH/TRANSIT ROAD), GRACE IN COMMUNITY 

CHURCH, RICK ELLIS, I-61 CHURCH

• WELCOME NEW COALITION MEMBERS CHRIS GINESTRE (HS PRINCIPAL) AND HEATHER JACOBS (BOE 

REPRESENTATIVE) AND THANK YOU FOR ASSISTING WITH SET UP AND BASKET DRAWING

• BASKET RAFFLE & SPINNING WHEEL SALES $195 + $40 = $235.00

• THE EVENT WAS NOT WELL ATTENDED (10-12 GUESTS) AS WE HAD HOPED, POSSIBLY DUE TO THE DAY/TIME OF THE EVENT?

ITAC MEET & GREET UPDATE 
(11/16/21)





EC SHERIFF'S DEPARTMENT COLLABORATIONS:

• TIPS TRAINING – ELMA LIQUOR – 11/1 (4 PARTICIPANTS) AND 11/29 (3)

• DAN WOOD REACHED OUT TO DAVE Z. FROM ELMA FIRE DEPARTMENT WITH TIPS TRAINING 

INFO – DAVE TO CHECK WITH HIS OTHER CHIEFS TO DETERMINE INTEREST

• YELLOW DOT – ELMA SENIOR CENTER – HAD TO BE RESCHEDULED FROM DECEMBER 1ST , NEW 

DATE TBA (JANUARY 2022).  ITAC STAFF ATTENDED THE SENIOR CENTER WITHOUT THE YELLOW 

DOT PROGRAM AND DISTRIBUTED INFORMATION AND PLAYED A CHRISTMAS BINGO GAME 

WITH ATTENDEES.

• 56 SENIORS WERE IN ATTENDANCE





31 DAYS OF HOLIDAY THANKS RAFFLE UPDATE

• DRAWING CONTINUES TO TAKE PLACE DAILY UNTIL JANUARY 1ST

• TICKETS CAN STILL BE PURCHASED!

• NUMBER OF TICKETS: ITAC SALES (VIA WEBSITE AND IN PERSON) – 243

• STUDENT GOVERNMENT BODY (SGB) TICKET SALES – 73

• DONORS THAT WERE GIVEN COMPLIMENTARY TICKETS – 34

• EXPENSES: COST OF PRINTING TICKETS - $180, BOOST ON FB - $40 = $220

• INCOME: PERSONAL SALES ITAC AND SGB (CASH & CHECKS) = $1560.00

• PAYPAL AS OF 12/6/21 = 1102.80

• TOTAL: $2662.80

• JUNE GLADNESS 2021 PAYPAL $1488.62 + CASH AND CHECKS $1375.00 = TOTAL $2863.62 (DIFFERENCE IS 

200.82 LESS FOR THIS FUNDRAISER)



CAROLCADE SPONSORSHIP VIA CHAMBER OF 
COMMERCE EA 12/18/21

• ITAC CO-SPONSORED THE WBBZ CHRISTMAS SPECIAL $500

• 11/11 YOUTH AMBASSADORS FROM ICSD AND ICS PERFORMED “12 DAYS OF ITAC” IN FRONT OF THE BANK 

(THANK YOU TO TODD STINE – OWNER OF THE BANK) IN EAST AURORA, FILMED BY WBBZ

• MUSIC ARRANGEMENT AND PERFORMANCE CONDUCTED BY GLENN COLTON (BIG THANKS TO GLENN)

• SPECIAL WAS AIRED ON WBBZ FOUR TIMES: 11/21, 11/23, 11/28 & 12/13

• SOCIAL MEDIA SITES THAT SHOWCASED THE ITAC CAROLERS WAS ON ITACS AND EA CHAMBER OF COMMERCE 

FB PAGE, AND ITACS INSTAGRAM ACCOUNT AND WEB PAGE AS WELL (WWW.ITACEMW.COM)

• CAROLCADE WILL BE HELD DECEMBER 18TH AT 7PM IN EA

http://www.itacemw.com


HOLLYWOOD HOLIDAY MOVIE SERIES UPDATE

• ITAC SPONSORED AT “SNOWFLAKE LEVEL” $1500

• OUR LOGO HAS APPEARED ON ALL PROMOTIONS

• ITAC HAS A TABLE IN THE FOYER WITH DRUG & ALCOHOL PREVENTION LITERATURE AVAILABLE, 

AND OUR BANNER FOR THE GRINCH DAY ACTIVITIES ON DECEMBER 4TH, AND IT WILL REMAIN 

THERE FOR THE REST OF THE MONTH

• ITAC HAS A SHORT CLIP (THE CAROLCADE “12 DAYS OF ITAC” SONG) SHOWN AT THE 

BEGINNING OF EVERY MOVIE



CLYDE SURVEY

• THE CLYDE SURVEY WAS COMPLETED OCTOBER 5TH BY THE 8TH GRADERS, AND OCTOBER 

15TH BY THE 10TH AND 12TH GRADE STUDENTS AT IROQUOIS SCHOOLS.

• RESPONSES RECEIVED: 8TH = 144, 10TH = 121, 12TH = 88

• DAN WEBB IS GOING TO PRESENT THE RESULTS TO THE STEERING COMMITTEE IN JANUARY



PUBLISHED ARTICLES SINCE 10/18/21
NEW: OUR SECTOR SPOTLIGHT COLUMN – WILL BE AN ONGOING SERIES – ANY 

NOMINATIONS/VOLUNTEERS?

OCTOBER:

• EAST AURORA BEE: COLUMN “ITAC GEARS UP FOR BUSY OCTOBER” 10/7

• EAST AURORA ADVERTISER: COLUMN “ITAC GEARS UP FOR BUSY OCTOBER” 10/21

• HTTPS://WWW.EASTAURORANY.COM/ARTICLES/ITAC-HOSTS-EVENTS-FOR-A-BUSY-OCTOBER/

• EAST AURORA ADVERTISER: ELMA DEA DRUG TAKE BACK DAY NOTICE 10/21

• HTTPS://WWW.EASTAURORANY.COM/ARTICLES/PRESCRIPTION-DRUG-TAKE-BACK-DAY-IS-SATURDAY-IN-ELMA/

• ELMA REVIEW: PHOTOS FROM B&GEMW TRUNK OR TREAT*

• ELMA REVIEW: PHOTOS FROM TRUCK OR TREAT*

https://www.eastaurorany.com/articles/itac-hosts-events-for-a-busy-october/
https://www.eastaurorany.com/articles/prescription-drug-take-back-day-is-saturday-in-elma/




NOVEMBER

• EAST AURORA BEE: COLUMN “CANNABIS CONVERSATIONS SERVE AS A CALL TO ACTION” 11/4

• EAST AURORA ADVERTISER: COLUMN “ITAC CALL TO ACTION: SEEKING INFLUENCERS FOR COALITION” 11/4

• ELMA REVIEW: TIPS TRAINING ELMA LIQUOR (BY SHELLY FERULLO) 11/11

• ELMA REVIEW: MEET & GREET NOTICE 11/11*

• EAST AURORA ADVERTISER: MEET & GREET NOTICE 11/11

• EAST AURORA ADVERTISER: TIPS TRAINING ELMA LIQUOR (BY SHELLY FERULLO) 11/17

• WWW.EASTAURORANY.COM/ARTICLES/INTERVENTION-COURSE-OFFERED-TO-PREVENT-UNDERAGE-DRINKING/

• ELMA REVIEW: PHOTOS FROM THE MEET & GREET 11/24

http://www.eastaurorany.com/articles/intervention-course-offered-to-prevent-underage-drinking/




DECEMBER

• EAST AURORA BEE: COLUMN “SECTOR SPOTLIGHT: LAW ENFORCEMENT” 12/2

• EAST AURORA ADVERTISER: COLUMN “SECTOR SPOTLIGHT: LAW ENFORCEMENT” 12/2

• HTTPS://WWW.EASTAURORANY.COM/ARTICLES/COLUMN-ITAC-SECTOR-SPOTLIGHT-LAW-ENFORCEMENT/

• ELMA REVIEW: COLUMN “SECTOR SPOTLIGHT: LAW ENFORCEMENT” 12/2

• EAST AURORA ADVERTISER: LOGO IN AD FOR HOLLYWOOD HOLIDAY SERIES WITH AURORA THEATER 12/9

• EAST AURORA ADVERTISER: ITAC WITH ELMA SENIORS 12/9

• HTTPS://WWW.EASTAURORANY.COM/ARTICLES/ITAC-SHARES-COMMUNITY-INFORMATION-WITH-SENIOR-CITIZENS/

• ELMA REVIEW: ITAC WITH ELMA SENIORS 12/9

https://www.eastaurorany.com/articles/column-itac-sector-spotlight-law-enforcement/
https://www.eastaurorany.com/articles/itac-shares-community-information-with-senior-citizens/




NEW BUSINESS



BILLBOARD SUGGESTIONS AND IDEAS

















JANUARY COALITION MEETING/FUTURE MEETINGS

• JANUARY 19TH GENERAL COALITION MEETING WILL BE AT 5:30 IN THE HIGHSCHOOL, WE WILL 

HAVE A SPEAKER FROM KEDS AND HOPEFULLY HAVE THE STUDENTS ATTEND

• FUTURE MEETINGS:

• BEST TIME, LOCATION AND DAYS



FUTURE/POTENTIAL EVENTS

• ICE SKATING EVENT – FEBRUARY 22ND 2:30-4:30PM – EA RINK - $100 DEPOSIT NEEDED TO SECURE DATE

• TIPS TRAINING – IDEAS FOR BUSINESSES TO APPROACH/TARGET?

• YELLOW DOT PROGRAM AT SENIOR GROUPS – EMW AND EA?

• SARAH SENT EMAILS TO MARILLA AND ELMA, WILL BE CONTACTING  EAST AURORA AND WALES DIRECTORS TO 

CONNECT

• BREAST SCREENING EVENT WITH ECDOH, WINSONG BUS, PINK COW – JUNE 3RD

• IDEAS FOR NEW/DIFFERENT ACTIVITIES TO ENGAGE YOUTH?

• PURCHASE EA ADVERTISER ($62.00) ELMA REVIEW (YEARLY SUBSCRIPTIONS) - SAVINGS ON 2 YEARS ($115)



RESPECTFULLY SUBMITTED BY ALLI PELLETREAU, BETTE DEHR AND SARAH STERLACE
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